NLLL - BOARD MEETING AGENDA


May 3, 2026 / 6:00 PM – 8:00 PM / Elder Family Residence

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 25 Mins.)
i. Monthly Financial Report (5 Mins.)
ii. Revisit FY26 Budget (Post-Fundraiser) (20 Mins.)
5. Unfinished Business
a. Fields Update (Fields Committee, 10 Mins.)
b. Fundraising (Kim, 15 Mins.)
i. Marianna’s Pick-up Night – May 11. Who can assist?
ii. Secondary Options: Orioles Bingo, etc.
c. Sponsorships (Sam, Barry 5 Mins.)
i. T-Mobile submitted?
d. All-Star Planning – May 15-17 (Grumbine, 40 Mins)
6. New Business Items
a. Donations to Townships, Churches, etc. (where we use fields)
b. Open Forum…
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – SUNDAY June 14th, 2026 (Location: TBD, Time: 6:00PM)
i. Key Topics: All-Stars, Fields, Fall Ball?, Fundraising, Board Elections, etc.
8. Adjournment











Northern Lebanon Little League meeting MINUTES
May 3, 2026, at Elder Residence
Opening	
	1.Call to order at 6:09 P.M.
	2.Roll Call, See Sign In sheet
	3.Approval of previous Minutes Motion, Citino, Second Biggar.  Passes unanimous
Regular Business
	4.Report from Officers 
		a. treasury report
			monthly financial report Burdge to report when he returns
			revisit FY26 Budget after sub sale
i.$23,242 profit from Subs and Buyouts. 
ii.$12,500 from Insurance
iii. Check for Marianna’s for $28,798.00
	5. Unfinished Business
		a. Fields Update
			1. West Lebanon mound and Plate were crooked and not aligned properly. Was measured and was realigned by Dwayne.
		b. Fundraising
			i. Mariannas pickup May 11th at Hebron Fire Hall between 1 and 130 subs are expected.  Send emails for volunteers.
			ii. Oriole Bingo canceled. Look at fall and other locations.
		c. sponsorships
			i. Spohn working on T Mobile sponsorships.
			ii. in April we got approx. 1400 in sponsors
		d. All Star Planning. May 15-17
			1. Schedule 
Friday 5:30 pm Yost for 10 to 12
				Saturday 9:00 am Yost for 8 to 9
				Make up date will more than likely be Wednesday the 13th
			Looking for around 6 coaches to help with evaluations for all stars
			2. Uniform
				9 votes for Black Pinstripe. Black has it
				9 Votes for Northern Lebanon spelled out with little league added under. 	Northern Lebanon has it				 
6. New Business
	a. Donate 100 dollars each to, Jonestown Boro, Bethel TWP, Yost, North Leb Township, and Hebron Fire Company.
	b. open forum
		1. Rules must be followed as written for that level. No more gentleman’s agreement. All teams should be playing by the same rules.

Motion to Adjourn by Biggar and second by Kane. Vote Unanimous

